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By Christopher Williams

By Marion Dakers

DEUTSCHE Bank’s co-chief executives have resigned, ending a controversial double act just weeks
after the bank was hit with a recordbreaking penalty for rigging Libor.
Anshu Jain is to step back at the
end of June, followed by Juergen
Fitschen next May, the bank disclosed after an emergency board
meeting.
The two men had jointly held the
top job since May 2012 and steered
the bank through three years of
increasing regulatory scrutiny and
concerns about the future of its
global, universal banking business
model.
John Cryan, a British veteran of
UBS and Temasek, will take over
from Mr Jain and become the sole
chief executive next year. He has
already spent two years on the
Deutsche supervisory board.
Deutsche had rejigged its management structure ahead of the
annual meeting last month, conﬁrming a more central position for
Mr Jain, in an effort to answer
growing concerns from some
investors about the group’s strategy and a bruising few years under
the scrutiny of global regulators.
However, at the meeting 39pc of
investors did not support the cochiefs’ performance over the past
year.
Mr Jain studied in Delhi and
Massachusetts before moving to
Wall Street to work in derivatives

and hedge funds, ahead of his
appointment at Deutsche in 1995.
He will continue to work as a consultant for the bank. Mr Fitschen
has worked for the bank since 1987,
following an MBA at Hamburg and
a spell at Citibank. Both men’s
contracts were due to expire in
2017.
Last night, sources suggested Mr
Jain had taken the decision himself
to resign, feeling it was the right
time to go after completing the
restructuring of the bank.
“Over the past three years, I have
been afforded the privilege and
honour to lead this great institution
together with Juergen,” said Mr
Jain. “In our time as the bank’s
leaders, we have boosted capital,
reduced exposures and risk and
invested signiﬁcantly in technology, control and compliance capabilities. Most signiﬁcantly, we have
kept our clients happy and our revenues growing while reshaping
and strengthening the bank.”
Paul Achleitner, the bank’s chairman, said: “Due to their decades of
commitment, Deutsche Bank
attained its leadership position.
Their decision to step down early
demonstrates impressively their
attitude of putting the bank’s interests ahead of their own.”
Deutsche is one of the few European heavyweights that has
remained committed to a universal
banking model. Others, including
Barclays and RBS, have scaled back
their investment banking opera-
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Packing their bags: Anshu Jain, left, and Juergen Fitschen, departing co-chief executives of Deutsche Bank

tions and withdrawn from some
countries.
In April, the bank agreed a
record-breaking $2.5bn (£1.7bn)
penalty for its role in manipulating
the Libor benchmark, with the regulators in the UK and US ﬁnding
that Deutsche employees misled

investigators. The punishment was
the biggest to date in the Libor-rigging scandal, which has seen several banks pay ﬁnes of hundreds of
millions of pounds and multiple
individuals charged with criminal
fraud.
The Financial Conduct Authority

said that Deutsche Bank employees
deliberately misled the UK watchdog, falsely claiming that the German financial authority had
blocked the bank from disclosing
information, and accidentally
destroyed hundreds of tapes of
phone calls.
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THE Greek government has been told
to ﬁnd common ground for a debt
deal or face “dramatic
consequences”, writes Marion Dakers.
Greece’s creditors are losing
patience with its uncompromising
stance on its debt obligations, with
the heads of the European Parliament
and Commission yesterday both
attacking Alexis Tsipras’s regime.
Jean-Claude Juncker, the EC
president, accused Mr Tsipras of
rejecting the lenders’ proposals last
week without telling his parliament
that sticking points such as income
support for pensioners had been put
on the table for negotiations. Mr
Juncker said he had yet to receive a
revised proposal from the Greek
leadership following Mr Tsipras’s
“disappointing” comments.
Meanwhile, the president of the
European Parliament has put further
pressure on Greece to agree a deal
with its international creditors and
unlock rescue funding. Martin Schulz
said the anti-austerity ruling party
Syriza had a responsibility towards
the rest of the European Union.
Mr Tsipras took a deﬁant stance on
Friday by postponing a €300m
(£220m) payment to the International
Monetary Fund and describing the

latest reforms and funding proposal
from the troika of lenders as “absurd”
and an “unpleasant surprise”.
Mr Schulz echoed Mr Tsipras’s
foreboding tone about how quickly
agreement is needed. “Time is
running out and the consequences
would be dramatic,” he said, warning
Greece against “turning down the
outstretched hand again”. He also
suggested over the weekend that if
Greece were to depart from the
eurozone, it would spell “automatic
exit from the EU”.
Greece’s ﬁnance minister, Yanis
Varoufakis, has made a fresh push for
debt relief as part of the revised
package. “As ﬁnance minister, I’ll
refuse to put my signature on a deal
like the one currently on the table,”
said Mr Varoufakis. “The Greek
government is presenting the
European Union with a set of
proposals for deep reforms, debt
management, and an investment plan
to kick-start the economy,” he added.
Last night, the US president, Barack
Obama, said he was hopeful that
Greece could achieve an agreement
on reforms and funding without
destabilising the ﬁnancial markets.
Roger Bootle: B2

By Marion Dakers

BRITAIN should look forward to two
years of “solid, steady and sustainable”
economic growth, despite headwinds
from Europe and a drag from the
pound on exports, says the CBI.
The business organisation said ﬁrms
on the ground are feeling more optimistic than the ofﬁcial economic data
suggest, as low inﬂation, higher spending and job creation help the recovery
to gather steam.
The CBI has cut its growth forecasts,
from 2.7pc to 2.4pc this year and from
2.6pc to 2.5pc next year. However, it
said the downgrade was prompted by
weaker than expected quarterly ﬁgures
from the Ofﬁce for National Statistics
that were likely to be a blip.
“Members that we have met up and
down the country are feeling pretty
upbeat,” said John Cridland, the CBI’s
director general.
The business group expects to see
consumer spending rise 2.7pc this
year, fuelled by wage increases that are
now growing at the strongest rate in
four years. CBI members have reported
that spending is rising on everything
from hotels to sticky buns, as Britons
“are starting to treat themselves just a
little bit more”, said director of eco-

nomics Rain Newton-Smith. The CBI
expects business investment to jump
4.5pc this year, after a 7.5pc boost last
year, in spite of a sharp slowdown in
recent months that some economists
have pinned on the slumping price of
oil dissuading energy explorers from
spending.
Headwinds from the rest of the
world are also occurring, said Ms
Newton-Smith, with weaker US growth
and the strength of sterling against the
euro making it tougher to address the
UK’s persistent trade deﬁcit.
The CBI nevertheless predicts “a
pretty solid recovery”, with both businesses and consumers contributing to
growth this year.
Nerves about business spending and
the strength of the pound led to the
biggest drop in conﬁdence among
manufacturers for two years in May,
according to a new survey from BDO,
although its poll remains above its
long-term average.
Meanwhile, a purchasing managers’
index by Lloyds Bank found that
growth in business activity in England
and Wales stuttered from April to May,
falling from 58.5 to 55.9 and heading
slightly closer to the 50 mark that
separates expansion from contraction.

BT IS SET to become a takeover target
for Deutsche Telekom as an
international telecoms merger frenzy
intensiﬁes, according to senior
industry executives and City analysts.
Talk of a potential tie-up comes as
the German giant is reportedly in
advanced talks to merge its American
arm, T-Mobile US, with the satellite
pay-TV operator Dish Networks. If a
deal is struck, industry sources claim,
the likelihood of a Teutonic takeover
of BT will increase.
Merging T-Mobile US with Dish is
seen as a route for Deutsche Telekom
to exit the American market, in which
it has struggled but is now enjoying
improving market share. It could then
redeploy billions in Europe by buying
BT – to realise the long-held
ambitions of industry executives to
join up their networks across borders.
Speculation about the fate of
Europe’s former state monopolies is
growing as Vodafone and John
Malone’s cable empire Liberty Global
conduct talks on asset swaps.
Mr Malone is also exploring a
merger that would create a powerful
pan-continental player in broadband,
mobile and pay-TV.
A senior industry source claimed:
“Deutsche Telekom is clearly selling
out of the US, but they don’t want to
give the money back to shareholders;
they want to use it in Europe. They
want to buy BT.”
Deutsche Telekom owns two thirds
of T-Mobile US, which is listed on the
New York Stock Exchange. On its
current market capitalisation, the stake
is valued at nearly $22bn (£14.4bn).
BT’s equity is currently valued at
£37bn, having gained 40pc in the past
two years as the company has
beneﬁted from its broadband network
upgrade and attacked Sky’s pay-TV
dominance.
The Germans are already due to
become major shareholders in BT
following the completion of its
£12.5bn takeover of EE, expected
early next year.
In exchange for its 50pc stake in
Continued on B4
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London’s leading shares
lost ground as mining
companies retreated
and expansion in UK
manufacturing was
lower than forecast.
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The Dow Jones was hit
by declining oil and gold
prices, uncertainty over
Greece, and a possible
rise in US interest rates.
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t ﬁrst glance, Alex Michelin, a
co-founder of Finchatton,
seems every bit the suave
developer of luxury
properties.
His suit is as well ﬁtted as the opulent
interiors that he designs, and he sits at a
table covered in glossy brochures of
Knightsbridge penthouses his company
has built, converted or styled – or all
three. But, upon closer inspection the
resemblance to other high-end, Londonbased property bosses starts to dissipate.
Finchatton’s base may be just a 10minute walk from Sloane Square. But it
is located quietly off the King’s Road.
The ofﬁce is discreet, understated and
conservative – and says much about the
company’s two founders, Michelin and
his schoolmate, Andrew Dunn.
Comparisons have been made with
other young male duos in the property
world, such as the Candy Brothers, who
raised ﬁnance to create Knightsbridge’s
high-proﬁle One Hyde Park, in 2006. But
there are no celebrity wives nor
demonstrations of ostentation here.
What sets Michelin apart from other
property developers in central London
are his background and qualiﬁcations,
and his cautionary stance on the market.
He was born in Jamaica, educated at
Charterhouse, studied at Nottingham
University, and has gone from being an
economist to a banker, and now
developer and interior designer.
“We’re in the latter end of this boom,”
the 38-year-old says, referring to the fact
that central London has generally
outperformed the rest of the UK
housing, and most markets in the world,
for the past decade. “We’re now going to
see a period of steady growth as interest
rates are still incredibly accommodating,
but prices are not going to race away.”
He pinpoints interest rate rises – now
expected next year – as the likely catalyst
for the next price correction in London.
And Michelin gives the impression he’s
more comfortable in this relatively
benign environment than the heady
days of 20pc annual house price growth
that could be seen a year ago.
Finchatton is a private company and
was founded after 9/11, with the UK in
the throes of the dotcom recession. It

has a construction division that
transforms tired industrial buildings in
Mayfair, Kensington and Knightsbridge
into multi-million-pound homes. It also
ﬁts out the interiors of mansions,
penthouses, private jets and yachts.
Over the past 14 years, these two
public-school friends have helped to
curate the lives of the super-rich. But
former HSBC ﬁnancier Michelin also
knows the signs that the feverish
London market has grown too hot.
“Warning signs [for the 2008 crash]
started in 2006,” says Michelin. “There
was chatter that the demand for London
and the high-end product would not
abate and the massive upturn of 2005 to
2006 was the new norm. But for me, this
was nosebleed territory and we stopped
buying.”
At this point, the business, which
started with the conversion of a £900,000
basement apartment in Mayfair and now
has more than £1.3bn of projects under
development, was not “massively
exposed”, he says.
“We did have a mews house in
Knightsbridge and we chopped the price
to get rid of it. The market was a falling
knife and we didn’t want to be at the
bottom of the falling knife, we wanted to
try to catch it.”
As property speculators and
developers were continuing to pile in,
Finchatton was pulling out. For
Michelin, an economics graduate, three
key signs set off the alarm bells.
“First, you would go to a bank with £5
and they’d give you £1m. We were
getting calls saying: ‘Don’t put in any
money, we’ll fund it all’,” he says.
“Second, people were buying property,
then ﬂipping it six months later, having
done nothing to it; and third, the chatter
from the agents was that this was the
new norm.”
So does he see any similar behaviours
today? “Developers are overpaying for
land transaction prices, and risking their
balance sheets,” he says. New entrants
to the market are perhaps unfamiliar
with the London market, such as some
Chinese and Indians, he adds, who are
building on the Nine Elms site and in
Grosvenor Square, respectively. “But it’s
not just international money taking risks
– British developers who should know
better are also piling in,” Michelin says.
He is the ﬁrst to admit that his
cautious approach to buying has meant
his company has not made as much
money as some rivals – but it’s also not
lost as much, he is quick to add.
While co-founder Dunn heads creative
design, Michelin, the money man,
carries out what he calls “Armageddon
planning” before any purchase. “We
work out what we’ll make if the market
falls 20pc, or we go over budget, or over
schedule by six months, and then assess
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3
Age 38
Lives Holland Park, west
London
Family Wife and young
daughter
Education Charterhouse
School, then Nottingham
University
Career Corporate ﬁnance and
private equity at HSBC, then
founder of Finchatton
Hobbies Tennis, skiing, kitesurﬁng

ROMAN Abramovich, the billionaire owner of Chelsea
Football Club, has become the
largest shareholder in Velocys,
a developer of smaller scale
gas-to-liquids technology.
In his latest purchase, the
Russian
businessman
acquired 762,453 shares in the
Aim-listed company through

his investment vehicle Ervington Investment.
Over the past 12 months,
Mr Abramovich has increased
his stake from a mere 6.15pc
to 21.29pc.
He has been steadily pumping more money into the company since June 2014, and in
May his stake jumped from
14.3pc to its current level. The
second-biggest shareholder in

Block booking: Alex Michelin says overseas buyers now account for more than 50pc of the high-end central London property market

what if all negative scenarios hit at once,
and what we’d make.”
The pair, who are thought to have now
completed around 100 projects with a
gross development value of more than
£1bn, have beneﬁted from the 2001 and
2008 recessions by picking up buildings
on the cheap.
The company’s big current project is
the former US Navy headquarters in
Grosvenor Square, which has been
bought by a consortium of international
developers and for which Finchatton is
development co-ordinator. The company
is also on the cusp of overseas
expansion in the development side of
the business, with a construction project
in Barbados and a deal being done for a
site in New York.
While Michelin’s dream is to build
what he calls “legacy buildings”, his

cautious approach is taking the ﬁrm out
into zones two and three to capitalise on
the growth in property values as central
London slows.
The father of one is also a vehement
supporter of the international business
community in London, and says
overseas buyers have grown from 35pc
of the high-end central London market
to more than 50pc.
“So much air time is given to the
argument that international investors
are destroying the whole of London in
terms of affordability, and that’s just
wrong,” says Michelin. He points out
that high-end central London
encompasses just 500,000 homes in a
city with a population of 14m.
“What’s destroying affordability is a
lack of reasonably priced homes and we
have paid £10m in contributions to local

government to help build more homes,
so, in fact, foreigners are subsidising
housebuilding in this country.”
However, while international buyers,
and the weakness of the pound, were
the reasons why London came out of
recession so quickly after the 2008 crash
with prices up 20pc again in just nine
months, they also pose a major threat.
“International money is completely
discretionary and such high-net-worth
individuals can buy here, Monaco, Paris
or Toronto in a split-second decision,”
he says. The emergence of another
global property hub or a desire to seek
higher returns could knock London’s
residential property crown. “That is the
danger in politicians messing around
with our [tax] policies without
understanding just how discretionary
the London property market is,” he says.

Velocys is Landsdowne Partners, with 18.8pc.
In April, the company
reported a net loss of £21m in
2014, an increase on the previous year’s loss of £16.9m, due
to a sharp fall in oil prices.
However, although the group
noted “volatility in the markets may cause a degree of
hesitancy in the short term”, it
remained conﬁdent in the

longer-term outlook. Roy Lipski, chief executive of the
business, was quick to note
that “interest in smaller scale
gas-to-liquids remains high”,
following “one of the most
successful years in the history
of Velocys”.
Last year, the company
joined forces with Waste Management, NGR Energy and
Ventech to develop the world’s

ﬁrst commercial small-scale
gas-to-liquids plant.
The facility, which is located
in Oklahoma City, will use
landﬁll gas to produce clean
diesel fuel and synthetic
waxes. The site is expected to
be constructed by the end of
the year.
Mr Abramovich, who has
made his fortune from the
Russian oil industry, also

holds a 13.13pc stake in AFC
Energy, a developer of alkaline fuel cells, and has previously invested in Clean Air
Power, the developer of dualfuel combustion technology
for heavy-duty diesel engines.
Last week, the oligarch also
increased his stake in steel
maker Evraz to 30.8pc.
Velocys will hold its annual
meeting on June 23.
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You recently predicted
what will happen to the
Q
supermarkets – on a wider
ﬁeld, what do you think will be
the biggest change all
companies will experience in
the next 50 years?
Our corporate landscape
will be transformed by
A
technology. Computers, the
internet (and all the lifechanging breakthroughs still
to be made) will totally
change the way we trade. But
the biggest difference will be
about people rather than
process.
By 2065, business people
will be amazed we spent so
much time discussing the
percentage of women on
boards. In two generations,
the debate will be over. In
2015 the case for women in
business is almost always
made by women, but it’s the

men who will put women in
the driving seat.
Campaigners are quick to
point out that only 8pc of
FTSE 100 directors are
women. This statistic is the
crux of their argument for
quotas to lift the number of
female board members. But
their campaign misses a
particularly pertinent point:
92pc of directors are men. In
2015, despite all the lobbying
and proposed quotas, it is
men rather than women who
will decide the future of
equality in the boardroom.
So, if men still have the
balance of power, why will
women win the argument?
Future leaders will realise
that a perfect process doesn’t
guarantee success. The best
companies employ the best
people, then give them the
freedom to follow their
initiative. Once it becomes
clear that the only way to
create a great company is to
employ great people, the
smart top men will realise
that lots of “the best men for
the job” are women.
The idea of hiring only the
very best (people who rate
nine or 10 out of 10) doesn’t
just apply to the boardroom –
having great people
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SIR Martin Sorrell, boss of the world’s
largest advertising group, has said that he
“makes no apologies” for his large pay
package.
The WPP boss claimed his earnings
were entirely based on performance,
which is directly related to his leadership
of the company.
WPP is expected to face a shareholder
revolt this week over Sir Martin’s substantial earnings, with investment giant
Standard Life, one of its largest investors,
preparing to issue a public rebuke tomorrow.
It has been estimated Sir Martin will
receive a £1.1m base salary for 2014,
along with a £456,000 pension contribution, short-term incentives of £3.5m and
long-term awards of £36m.
But Sir Martin made it clear he felt he
was worth every penny of his remuneration package, the highest of any chief
executive in the FTSE 100.
“For failure, ﬁne, I would agree [that
the ﬁgure is high], but this is about performance,” he told The Daily Telegraph.
“On this issue of my pay, 90pc of it was
dependent on the success of the company.”
WPP outstripped its major rivals last
year in terms of revenues, he argued, saying: “I’ve been rewarded because we’ve
had top-of-the-tree performance.”
Under Sir Martin, WPP has grown from
a £1m market cap in 1985 to £20bn.
Between 2009 and 2014, WPP’s pre-tax
proﬁts soared by two thirds to £1.68bn.
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throughout the organisation,
from shop ﬂoor to the top tier
is a magic formula for
success. Putting highachieving women into the
heart of middle management
is much more powerful than
board quotas. Promoting
proven talent will ensure that
women occupy more places
round their board table.
Another big factor is
ﬂexible working. In 50 years,
we will be bemused by the
concept of a ﬁve-day week.
With broadband, email,
Skype, tablets and
another half-century
of technological
change, most ofﬁce
workers will
seldom need to go
near the ofﬁce.
They will be able to
do their job where,
how and whenever they
want. A world full of ﬂexible
workers will be a big boost
for women who want to ﬁt
work around their family.
After a time, men will also see
how they can ﬁt work into
their life instead of having to
ﬁt their life around work.
The prospect of a ﬂexible
working world makes it so
much easier to employ the
best people and, as a

consequence, the best people
will realise that work-life
balance isn’t just
management speak, it can
become a reality.
Thankfully, the macho City
desk where competitive men
arrive early and go home very
late will not last much longer.
Flexible working, which
trusts employees to do their
job in a way that ﬁts in with
their home and family, is
good for wellbeing and
consequently good for the
business.
By 2065, women may
have more
directorships than
men, but by then
few people will be
bothered – it will
just be a question of
having the best
person for the job. But
for now, if you want to
make sure women are given
the chance to fulﬁl their
potential, start by talking
about it to men. It is much
more likely that men, rather
than women, are the people
who will make it happen.
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I worry that I’m spending
too much time in the
Q
business rather than on the
business. I would like to focus

more on strategy but am
struggling to see the big
picture. Can you help?
Without meeting you and
knowing your business, I
A
can’t provide the personal
advice you seek but several
general points could help.
Let’s start with the good
news. You are absolutely right
to get fully involved in the day
to day business. It is the only
way to know what is really
going on, but occasionally
you need to step back and
have a big think. You will ﬁnd
some of your best ideas while
walking round the business,
chatting to the colleagues
who meet your customers
and those who work on the
shop ﬂoor. But, as you have
discovered, it is possible to
get so wrapped up in daily
events you can’t appreciate
the big picture.
To clear your mind
properly, take three days off,
ﬁnd a blank A4 pad and
answer some key questions:
1) How does your business
make money? (This might
seem like a stupid question,
but many companies forget
what really brings in the
proﬁt – we at Timpson make
money when we provide

a good and helpful service).
2) What will your business be
like in 20 years’ time? (The
perfect question to get you to
concentrate on your strategy.)
3) What are the three
toughest challenges you are
likely to face and the three
hardest decisions you will
have to make?
4) Who are the key people in
the business and how would
you replace them?
5) How do you spend your
time? Answer this question
with a pie chart dividing your
time between: ofﬁce routine;
meetings; travel; wandering
around the business; family/
leisure time; time to think.
You may need to tweak the
headings to suit your
circumstances, but be honest.
The ﬁve questions will
make you think about your
business, but they will also
force you to think about
yourself, make you better at
delegation and show how you
can probably achieve much
more by doing a bit less.
John Timpson is the chairman
of key-cutting business
Timpson, which supports the
charity After Adoption. Send
him an email at askjohn@
telegraph.co.uk

THE drugs giant Shire is said to be looking to make a £12.4bn takeover bid for its
Swiss rival, Actelion.
The FTSE 100 company is reported to
have made an informal approach to
Actelion several weeks ago.
The Swiss ﬁrm apparently rebuffed the
initial bid, which represented a 20pc premium on its stock market value.
Actelion, based near Basel, specialises
in treatments for rare diseases, such as
pulmonary arterial hypertension. It
reported sales of £1.4bn and a net proﬁt
of £414m last year.
Shire’s takeover attempt is just the latest in a spree by its Danish chief executive, Flemming Ornskov, amid a strong
appetite for deals across the sector.
He bought NPS Pharma for $5.2bn
(£3.4bn) in January, months after a bid by
the US drug maker AbbVie to buy Shire
itself collapsed over concerns about a
clampdown on American companies
avoiding tax. Mr Ornskov also bought Meritage Pharma, the maker of a treatment for
a rare allergic throat reaction, for £45m.
However, a takeover of Actelion would
be the Dane’s biggest move yet towards
meeting his goal of doubling sales by
2020.
AbbVie contributed £1.5bn in compensation to Shire’s acquisition fund when it
backed out. The US company then turned
its attention to domestic rival Pharmacyclics, buying it for $21bn in March.
Shire and Actelion declined to comment further.

